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The network (June 2024) EACN

European Automotive Cluster Network

EACN is a grouping of automotive, transport and/or mobility clusters, al AMOS
geographically located on the European continent, and federating y Aouone

ecosystems with industrial, academic and/or institutional actors

/2. Association like network since
January 2021

/. 33 Automotive Clusters
/2. 17 Countries

/. (>5.000 Members)

/. (>2.600 SMEs)
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Added-value through Meta-Cluster cooperation EACN

European Automotive Cluster Network

OUR VISION

EACN WILL BE AN UNAPPARELLED COHESIVE NETWORK FOR ALL
EUROPEAN AUTOMOTIVE CLUSTERS, IT WILL CREATE VALUE FOR
MEMBERS THROUGH COOPERATION, BEST PRACTICE, INSIGHT, AND
EXPLOITING SYNERGIES THAT MAKE CLUSTERS MORE RESILIENT AND
DRIVE EUROPEAN COMPETITIVENESS

®
®
v*® ° '\
Regional/national ®
°o clusters

Learn from pairs
Boost networking & business opportunities
Strengthen innovation, esp. for SMEs

Develop common visions for tomorrow’s
automotive and mobility industry

/. Join forces to be heard by European
institutions/policy makers

European

Meta-
cluster

OUR MISSION

> > > >

EXCHANGE KNOWLEDGE AND BOOST COOPERATION AND SYNERGIES
BETWEEN MEMBERS TO SECURE THEIR LONG-TERM SUCCESS

Mobility Meta-Cluster Collaboration - EACN Presentation
June 2024



Strategic Activity Domains E/ C N

The European automotive industry faces unprecedented challenges with regard to 4 P’s:

/. The Product: Connected, Autonomous, Shared, Electrified vehicles.
/. The Processes: Virtualisation, digitalisation, ... optimise design and development.

/. The Production: Additive manufacturing, robotics, responsive maintenance, new
materials, ... introduce new ways of making cars.

/. The People: In such a context, people must adapt to fast evolving working
environments, and be trained for so far unusual skills, ...
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EACN'’s actions E AC N
/i

European Automotive Cluster Network

European Automotive Cluster Netw

Coff;eﬂ
Breaks

f

Joint EACN Best practice Partner Support
Working Groups Coffee Breaks exchanges search support to EU projects
Internal
communication
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EACN Communication channels

EACN

Aboutus v Members  Projects

The European Automotive Cluster Network EACN

About us

The European Automotive Cluster Network EACN is

the leading network of clusters active in the fields of

automotive, transport and mobility in Europe. It has

been initiated in 20

by eight clusters and grew to

reach today 24 clusters from 11 European countries.

Our mission

EACN pursues three strategic objectives:

1. Strengthen competitiveness of the European
automotive industry

2 Enster amann memher cluster:

Services ¥ Information ¥  Login Q

Latest News

Maren 2

EACN discussed the impact of the war in
Ukaine

Wednesday 23 March 2022 took place the
first EACN Coffee Break, About 20

colleagues from

Read more

Newsletter March online
The EACN Newsletter March 2022 is now
online. EACN Newsletter -

03.2022Download

8 March 2022
Solidarity with our colleagues from
Ukraine

The members of the European Automotive
Cluster Network wish to express their
solidarity with the

Read more

EACN

European Automotive Cluster Network

https://www.eacn-initiative.eu

Newsletter May 2024

The President’s Foreword

Dearall,

This wiay stood in the focus of the Europesn Cluster

Gonferencein srussels, where many of us attended. we

had many interesting discussions, learnt about cluster

policies, and could even contribute our idess for future
s 2

EACN

Eurapean Avtomotive Chasar Network

Inside EACN

EU Cluster Conference 2024: EACN activities
and contributions

The conference gathered nearly 700 participants,
including representatives from cluster organisations,
and 3 total

conferance, with two round tables and 3 surprise
prasentation to a high-level group of directors from the
european

One of the European Commissin's findings was that
they "alse need to reinforce collaboration between
clusters from different regions 2cross Europe to build
and reinforce value ehains within the £ which can
withstand extenal shocks and ensure our industrial
competitivensss globally”. The autometive sector,
with EAGN, is one of the forerunners and exemplary
models to other ecosystems,
And the moment in Brussels wes alo a grest
spportunityto strengthen our EACN family. O Manday
ing, more then 25 persans had a lot of fun and
enjoyed being together, discussing, aughing
we are loking forward to the next Eurapean cluster
Conference and hope that we'll find other
opportunities to meet.

vours
8rune Grandjean, Prasident

resesreners,
of 56 speakers around the following main topics
. the role of clusters in building Eu competitiveness
A panturopean value chains

A the green and digital transition

. siills, funding and technology

EACN has been identified by the European Commission
a5 a model of cluster collaboration for ather industrial
ecosystems. Thus, EACN has been invited, for th
secand time after Prague, to share its insights with the
cluster communiy. soth days have been rhyshmed by
presentations, bilateral exchanges, and matchmaking
sessions, with many imeresting meetups and
discussions... and first concrete resuts with requests
for membershipt
How did EACH concretely contribute to the conference:
2. eAcH President Bruno Grandjean shared the EANC
point of view on the topic ‘Driving the Green

Transition: Fastering Sustainable Innovation in the
Automotive and Industrial Sectors’

EACN Colleagues ot the Europsan Cluster Conference

I Pagel

Monde entier

Linked m Offfes +  European Automotive Clu.

demploi

European Automotive Cluster Network
EACN

Fabrication de véhicules 4 moteur

Baost automotive companies’ compatitiveness through
liaboration

A propos

The European Automative Cluster Network (EACN) is a network of automotive clusters in Europe. It
has been initited in 2017 to strengthen the European automotive industry and to contribute making
it greener, more digital and more resilient through collaboration between automative clusters andl
their members

The focus lays

* on industrial modernisation/digitalisationfindustry 4.0

* an supply chain management

* on skills and competencies

* o clean, connected and autonomous vehicles, and

* on mobility issues with impact on the automotive industry.

EACN is looking for further partners in Europe (members) and abroad (cooperation)

site web httpy/www.eacn-initiative.eu @
Secteurs Fabrication de véhicules & moteur

Taille de Tentreprise 11-50 employés

Q Sinscrire Stdentifier )

Pages similaires

European Automobile
Manufacturers’ Association (ACEA)

Fabrication de véhicules 3 moteur

acea

r European Cluster Cellaboration
‘> Pplatform (ECCP)
Services information

EARPA- European Automotive

72" Research Partners Association

Fabrication de véhicules a moteur
PAC - Projeto Mobilizador

Fabrication de véhicules 3 moteur
Matosinhos, Porta

Afficher plus de pages similaires

Parcourir les offres d'emploi
Offres demplol “Développeur back-end”
54775 postes & pourvoir

Offres d'emploi “Ingénieur logiciels
Junior”

430217 postes a pourvoir

Offres demplol “Ingénieur en
apprentissage machine”
183 664 postes a pourvair

Offres dremploi “Développeur”
344

97 postes & pourvoir

Offres demplol “Directeur général”
516502 postes a pournvoir

Offres d'emploi “Coach”

246,

5 postes a pourvoir

Offres demplol *Responsable grands
comptes”
51430 postes a pourvoir

https://www.linkedin.com/company/eacn
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Potential topics/areas of cooperation E / C N

European Automotive Cluster Network

/. Topics
= Skills & labour forces
= Production processes

/. Areas for cooperation
= Support to EU funded projects
= Mutual information (e.g., in Newsletters)
= Joint events (online webinars)
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N

EACP

EUROPEAN AEROSPACE
CLUSTER PARTNERSHIP

STRONGER TOGETHER
CONNECTING AEROSPACE CLUSTER



EACP is a network of 40+ Clusters who
aim to improve cluster management and
member services (best practice
exchange)

Sharing knowledge
Encouraging growth
Supporting innovation
Strengthening relationships

Cluster Management

Companies

Our Industry

European Union & other
Governments

Research Institutions &
Universities

EUROPEAN AEROSPACE
CLUSTER PARTNERSHIP

2

% HamBuRs

AVIATION



Establish an international
network for fast and easy
exchange (contact pool for
internationalisation)

Learn about market
development
(EU and International)

E F 8 S
EUROPEAN AEROSPACE
CLUSTER PARTNERSHIP

Team up for joint projects
(C2C level)

3

Set up business and research
opportunities for cluster members
(B2B level)

Influence EU policy (design of
calls, funding requirements)
Promote regional competences
and capabilities

HAMBURG
3 \ AVIATION



Members of the EACP

Companies

Research
institutes and
universities

Public
authorities

EACP

EUROPEAN AEROSPACE
CLUSTER PARTNERSHIP

T oo s
e Cliasner

i i chuner

gl HAMBURG
AVIATION



EACP

EUROPEAN AEROSPACE
CLUSTER PARTNERSHIP

Structural & Administrational bodies %

European Aerospace Cluster Partnership
General Assembly

Projects, Projects, Projects, Projects, Projects,
Task Forces Task Forces Task Forces Task Forces Task Forces

5 HAMBURG
AVIATION




EACP

EUROPEAN AEROSPACE
CLUSTER PARTNERSHIP

Worldwide GACP Network @

# Regular
exchange
with clusters
outside
Europe

« Annual events
at big
airshows

GLOBAL AEROSPACE
CLUSTER
PARTNERSHIP

by EACP

HAMBURG
6 ‘ AVIATION



2009

EACP
established
within a
European co-
funded
project

2013

EACP
recognized
by European
Commission
as an
,European
Strategic
Cluster
Partnership“
(ESCP)

2015

EACP sets up
an
internationali
sation
strategy

2017

EACP holds
the 1st
Global

Aerospace
Cluster
(GAC)
Summit

2019

10 years
EACP: 45
cluster
members
from
18 different
countries

2021

First EACP
Virtual B2B
event

EUROPEAN AEROSPACE

CLUSTER PARTNERSHIP

2023

Creation of
Global
Aerospace
Cluster
Partnership

7
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EUROPEAN AEROSPACE
CLUSTER PARTNERSHIP

Hamburg, Germany

Network coordination

Monitoring of EU calls

Collection of international project
proposals

Distribution of information
Support in finding project partners
Pool of contacts to 45 aerospace
regions in Europe

HAMBURG
8 \ AVIATION



EACP

EUROPEAN AEROSPACE
CLUSTER PARTNERSHIP

Benefits EACP offers @

Participation in EU research programmes

Pool of contacts to 45 clustes in 18 countries

Joint delegation trips outside europe

Quick and easy partner search

9 HAMBURG
AVIATION



EACP

EUROPEAN AEROSPACE
CLUSTER PARTNERSHIP

Benefits EACP offers @

“ Better design of calls for proposals

Stronger representation towards EU institutions

G Joint delegation trips outside europe

10 HAMBURG
AVIATION



Niklas Schilling
EACP Coordinator

+49 [0]40 22 70 19-478
+49 [0]151 62 82 18 23

niklas.schilling@hamburg-aviation.com

EUROPEAN AEROSPACE
CLUSTER PARTNERSHIP

Leonie Weng
Associate International Affairs

+49 [0]40 22 70 19-801

leonie.weng@hamburg-aviation.com

HAMBURG
11 \ AVIATION



EACP

EUROPEAN AEROSPACE
CLUSTER PARTNERSHIP

EACP GA 2020

EACP GA 2023

Y

1 EACP GA 2021

"%1

Contact:

+49 [0]40 22 70 19-478

info@eacp-aero.eu

www.eacp-aero.eu

HAMBURG
12 \ AVIATION



European Network
of Maritime Clusters

ENMC

Presentation




E N MC European Network
of Maritime Clusters

The network emerged in 2005 as a platform for exchanging
information and networking between the maritime Cluster
organizations of European member states.

The European Network of Maritime Clusters (ENMC) is a
non-profit organization established on January 18!, 2023, in
Luxembourg, after years of collaboration between the
maritime Clusters part of the network.

Since its foundation, the ENMC’s main principle has been
establishing an efficient framework for maritime sectorial
cooperation, focused on vocalizing the unambiguous
maritime interest to European policymakers towards a
European maritime level playing field: a single European
Maritime Cluster.




E N MC European Network
of Maritime Clusters

The ENMC counts 12 national Cluster members. They
represent Belgium, Bulgaria, France, Greece, ltaly, Malta,
Netherlands, Luxembourg, Poland, Portugal, Spain, and
Ukraine. The association is self-sufficient and counts on its
members’ membership fees, which are national or regional
maritime clusters (or similar entities) that can represent a
country’s maritime interests.

Day-to-day management:
> Fabrice Maire (Chairman) and Axelle Salvage (Coordinator)

> Four Vice-Presidents:

- Nathalie Mercier-Perrin (Cluster Maritime Francais)
- Claudio Graziano (Federazione del Mare)

- Javier Garat Pérez (Cluster Maritimo Espafiol)

- Verena Ohms (Nederland Maritiem Land)




BLAUWE e luster
CLUSTER

Maritime Francais
Cap sur la croissance bleue

E N MC FEuropean Network
of Maritime Clusters b By P =)

12 countries represented through the ENMC:

* Luxembourg — Cluster Maritime Luxembourgeois (Presidency)

+ Spain — Cluster Maritimo Espaiiol (Vice-Presidency) %STRHTEGIS r,-—'— mgre ?ggﬁm

* France — Cluster Maritime Francais (Vice-Presidency) Eekiin e iRk cE L ence

FEDERAZIONE DEL SISTEMA MARITTIMO ITALIANO

« ltaly — Federazione del Mare (Vice-Presidency) HIEC TAL P i rstite

of the Maltese maritime sector

* Netherlands — Nederland Maritiem Land (Vice-Presidency)

+ Belgium — De Blauwe Cluster o
| _ _ *** Nederland Maritiem Land  Cluster ' \/| BSSC -
° Bu'Qarla — Marine Cluster Bulgaria @ ® ® Samen voor een blauwe toekomst Maritime .| —_— SEA & SPACE

Luxembourgeois.. CLUSTER

« Greece — STRATEGIS Maritime ICT Cluster v

« Malta — Malta Maritime Forum

* Poland — Baltic Sea & Space Cluster
. Portucal — Férum O ) FORUM AL | porer “E)m
ortuga orum Lceano OCeNANoO MARITIMO £SPANOL Ukairiian

CLUSTER DA ECONOMIA DO MAR Maritime Cluster

sl =1 e BT

* Ukraine — Ukrainian Maritime Cluster (Observator)




E N MC European Network
of Maritime Clusters

A strong representation at European level:

= Dialogue with European institutions (DG MARE, DG MOVE,
SEArica...) and various maritime sector organizations (SEA Europe,
ECSA..).

= Development of international business opportunities in the
interests of Cluster member companies and organizations (B2B
meetings, accompanied visits, etc.).

= Collaboration on key issues and topics essential to the future and
sustainability of the maritime sector (recruitment, attracting and
retaining talent, decarbonization, innovation).

= Exchange of best practices and information between members
and partners (calls for projects, funding, initiatives for the inclusion of

women).
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E N MC European Network
of Maritime Clusters

A network of maritime clusters promoting the Blue Economy

internationally:

= International trade shows — Examples:

- Participation in SEAFUTURE La Spezia (with Mediterranean maritime

clusters and partners from the African continent such as Tunisia, Algeria,

Mali), United Nations Food Summit +2 (Rome, Italy), Transport Logistics seeaun L i : ﬁmmm
Munich, World Economist Summit Lisboa, Singapore Maritime Week... ;
= Conferences :

- ENMC hydrogen conference in November 2023 with the Luxembourg
Embassy in Brussels.

= Representation through institutional networks:

- A globalized maritime sector and clusters.

- Ongoing dialogue with governments and international organizations.
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E N MC European Network
of Maritime Clusters

Thank you for your attention



Association profile

+

ERCI

EURAILCLUSTERS




ERCI is the leading
meta-cluster of the
Railway sector in
Europe uniting today
18 innovation-driven
Clusters from 17
European countries.

+

ERCI

EURAILCLUSTERS

JARNVAGSKLUSTRET cl uste\”‘“

RAILWAY CLUSTER of SWEDEN

. Bahntechnik
Rail 4y ==
Cluster En
Scotland | -
,--I,"l' “\ -
o LoaTics L [N\gouthern @ Rail.S
. » P e \ Railway
RC"I ForumﬁA:,:;;—);,f; ,-’ Cluster —
‘: iy VERKEHR, MOBILITAT
‘ UND LOGISTIK

BERLIN BRANDENBURG

BRIC

Zi-TRANS
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‘ +
‘ EURAILCLUSTERS

ABOUT

ERCI partnership was launched in 2012 in Munich. Since 2022 it is established as a
nonprofit organization (ASBL) based in Brussels.

European Railway Clusters Initiative ASBL
Avenue Louise 146

BE-1050 Brussels
Belgium



+

ERCI

EURAILCLUSTERS

MISSION

We connect the ideas and interests of small and medium-sized businesses in the Railway
industry as well as of large companies and research organizations based in our territorial
ecosystems in Europe.

Wrong figures — they
are higher — still

counting ©

50 1,750 500

Large companies SMEs Academies & Research centers



“ErcilO

EURAILCLUSTERS

WHAT ERCI DOES

We support our cluster members with our
strong European network

T
\X\\\\

Just a few

examples
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+

WHAT ERCI DOES ERCI

TASK FORCES

Cybersecurity

Multimodal logistics-
Leader: BRIC

.‘ freight transport along eu
* Leader: In-Move by
Railgrup & Logistics in
Wallonia

Green and sustainable
mobility
Leader: CNA




+

WHAT ERCI DOES ERCI

EURAILCLUSTERS

BILATERAL WORKSHOPS

During these workshops, current topics relevant to
the future European rail system are discussed in the
region of one of the ERClI member clusters.

‘



+
WHAT ERCI DOES ; ERCI

Since the pandemic, ERCI has
organized webinars once or twice a
month in which companies and
scientific institutions present their

innovative solutions for the
European rail system of the future.




+

WHAT ERCI DOES ERCI

ANNUAL ERCI INNOVATION AWARDS

Every year, ERCI honours pioneering innovation projects of
European rail industry companies with the yearly ERCI
Innovation Awards.

Selection of winners is based on the following criteria:
® Innovation features of the solution
®* Economic and social benefits for the railway sector
® Integration of new digital technologies
®* Impact on "human capital”
® Creation of the innovation by networking (cooperation
with other private or public entities)




+

WHAT ERCI DOES ERCI

EURAILCLUSTERS

ERCI activity consists in:

* Using the ERCI family to involve own Cluster
organisations in EU-funded projects promoted by one of

@

? such Clusters, where togehter they can play a direct role for

improving the Railway ecosystem with special attention to
SMEs (e.g. COSME-funded ones on Internationalisation,
Advanced Technologies, Cluster Excellence)

« Coordinating EU-funded projects or partnering whereas
the European dimension is needed, and ERCI as legal entity
provides that (e.g. Europe’s Rail-Horizon Europe, Erasmus+)

* Promoting own industrial members in European
partnerships, whereas specific competences are required



